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28 April 1961 
MEMORANDUM FOR =: Deputy Director (Plans) % 
TRROUGH : Acting Chief, DP Division ° 
SUBJECT : CORCHA Program Status 


i. TSis mexorandus is for your informations. 


z. Meetings vere peld im Pale Alte om 12-14 April with repre- 
sentatives of Headquarters, BMD, Office of the Under Secretary of the 
Air Force, Loceheed, GE, and ITBK. Additional meetings vere held last 
week vith tae contracters on contracting details for the 1962 CORGIA 
atereo program, now knows as Project MIRAL. This program is defined 
now a8 one engineering stot to be launched this winter followed by five 
operational shots in the summer of 1962. 


3. <A review of progres costs wee beld witn Dr. Charys on 1’ April. 
At that time his conclusion vas thet the over-all esouléd aot be- 
come completely firs due to an apprexisntely inerease over 
ial tialiy: faceceasnd coats Lar geecubeasct Of SER Wek JORMA céhlalac. 
Since that tine BMD bas reduced the forecasted white costs by approxi- 
nately It is expected that a firm “go-no-go” decision will de 
umie by Dr. Charyk tais veek. The total pregrem, bleck end white, vill 


















eucunt to just The black » wateh DPD is 
nandling, amounts to approxisately te Lockheed 
to Ix, Qo cz, just under The fiscal 








ie FY 1941, in 
Eastaan has forecasted 


Dreakdown is approxizstely 
FY 1962, and the remainder in PY 1963. 


GB support costs; however, this presumes six complete successes. 


&. Althougn the future of the MURAL program was uncertain, it 
was decided by Dr. Charyk that the black negotiation vould proceed an the 
assumption toat MUAAL will beccwe firm. OF) negotiations vith GE and 
ITEA were om the basia of associate contractor relations and fixed price. 
Kone of the contract negotiations oave reached the final stages yet. 


5. Cal. Battle presented a review of the detailed cperations which 
taze place on the launch pads. In accordence vith your and Dr. Charyk's 
wishes to be informed cn tuese intividual items, each particular eheckout 
cperation and the length: of time required vas discussed. By reducing 
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redundant 4% agpeers that the missile aeeesbly 
% process com be elizizated at some slight increase in 
the risk of last winste troubles on the launch pad. A unjor 
effort is unlerwy te make os aeny Of the checkout procedures as poesibic 
at Sunnyvale price te shipuent of the vehicles to Vandenberg. 


9. The most disturbing factor which became 
type attitude and was crystallised in « resark by Jim Plummer to the effeet 
thet the CORGKA/ANGON program wes nc longer a “Skank Works" 
There was considerable Lockheed samagenent pressure te eliminate 


| 
: 


: 


1 CooRe Y 


ae 


“+ 


Sitas 
3 atts RTE Af 
il 


: 3 
jana 


mu a 
i “ 


i 


eee. P. RIZYER 


aay 





Oistritution: 





